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Protect
Cyber Security Consulting



By fusing business acumen with industry leading 
frameworks, Synergy provides a realistic 
approach to your organizational Cybersecurity 
Strategy that can protect your entire value chain, 
end-to-end.

Our engagement model is structured along the 
consult, design, deploy and manage value chain. 
We start by helping you identify crucial gaps, 
building a strategy and following through, 
incorporating best-in-class technology platforms 
and security operations process to achieve IT 
security excellence.

Managed Detection
and

Mitigation Services

Vulnerability
Management
as a Service

Application
Security

CISO –
As a Service

Our service o�ering



Mobile & cloud Security
Consulting led secure infrastructure services for cloud operations and mobile devices

Governance Risk and Compliance & Security Architecture
Standards compliance and regulatory-on-a-box, and surveillance audits

Integrated Information Protection
Solution framework for integrated information protection across borders

3rd Party Information Exchange
Solution framework for 3rd party information exchange

Identity Access Management
Identity protection, and integrated end-to-end identity and access management

Data & Application security
Identify, secure, monitor & control your enterprise digital assets and data loss prevention

IT Risk Assessment
Unique risk assessment framework encompassing all risk elements with risk quantification

Threat Management
Unified Threat Management across Applications, Data, network and end-points and Cyber Deception.

MANAGED DETECTION AND MITIGATION SERVICE

Detecting the exploit is key since every phase after that the attacker can be in stealth mode



Vulnerability Assessment on Network, Distributed, 
Endpoint, Database and Web Properties

Vulnerability Management 
operating model for 
sustainability

Integration of Incident 
Response and Business 
Continuity Plan 

Perform Penetration Testing 
and integrate Penetration 
Testing report into Vulnerability 
Assessment for regular check

On Demand consulting support

Enterprise Vulnerability 
Management Dashboard 
and Reporting for CISO

Synergizing the inputs of 
Penetration Testing 

Continuous improvement plan

VULNERABILITY MANAGEMENT AS A SERVICE



Application Security Assurance Program
Synergy offers a comprehensive software security assessment program for web, mobile and thick client 
applications to identify potential vulnerabilities at the code level and implement an effective risk mitigation 
process at the application design and architecture stage. Synergy recommends a hybrid approach comprising 
of Dynamic, Static and Manual testing to ensure high level of software security assurance.

Vendor Application Security Assurance Program
Companies today extensively use third party applications for automating their 

business processes and most often extend the applications to customers, 
employees, partners and supplier ecosystem, expanding the attack surface 
of the organization. Synergy’s vendor application security assurance 
program is designed to secure your software supply chain and provide 
assurance for all your third-party applications by a rigorous software 
security test process.

Secure SDLC Consulting Services
Absence of secure coding techniques and not incorporating security at the 

design and development stage results in exploitable applications and expensive 
security testing later. Synergy provides consultation services to establish secure 

software development life cycle program aimed at reducing re-mediation cost by incorporating security at the 
design and development stages.

APPLICATION SECURITY



CISO – AS A SERVICE

Improvement
Recommendation & Planning

• Business Risk Strategy Review

• Threat and Kill Chain Analysis

• Information Security Services Analysis

• Security Services Maturity Analysis

• Results Recommend

• Governance and Risk Management

As the security leader for an organization, a CISO must navigate an ever changing security landscape. 

Charting a successful course means aligning operational excellence and security priorities, and meeting business 
objectives.

Synergy’s “CISO – As A Service” helps the organization define an effective security strategy, which aligns business 
strategy and technical needs, and includes in-depth knowledge of the threats and risks that impacts the 
organization.



“Being a trusted partner in providing value-based quality 
business solutions for our customers. Helping them create the 
future state of the business by leveraging latest technologies 
and the best minds across geographies”

- Pradeep Satya
Founder & CEO

A thought leader in Asia’s Insurance Industry. Pradeep 
brings rich Consulting experience working across APAC 
region.

His specialization includes Business Transformation, 
Partner Management & Service Innovation. 

“Help our customers establish a comprehensive Information 
risk management and cyber security transformation strategy. 
Defining frameworks to align business processes with 
state-of-the-art technologies”.

- Krishnaswamy MJ, 
Practice Lead Infrastructure Management and Cyber Security

More than 20 years of experience in Infrastructure & 
Security Management, Operational Excellence, Service 
Management and Partnership Management working 
across APAC region. 
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